Value-Stream Flow ,

A seminar for small business owners, entrepreneurs and E{I d «
mid-level to senior-level managers, directors or executives V Uecemefe Mﬂﬂﬂgemem

who lead teams and projects requiring strong management 0 T
skills. INSTITUTE

Course Description:
In this course participants will learn how lean flow and value-centered management work hand in hand

to create a smooth flowing, efficient operation. Statistics show that almost 70% of our daily work is
spent on non-value added or wasteful activities. Whether it’s waiting for approvals or producing unnec-
essary reports. This eye-opening course will transform the way you see any work activity. You’'ll learn
how to identify non-value added activities and strategies to eliminate them for good. Leaders today are
faced with increasing productivity to fulfill customer demand. By identifying inefficient processes, barri-
ers will be removed that will change your focus from working faster to making work move faster.

WHAT WE WILL COVER

1) Value-Centered Fundamentals & Customer Value

-Understanding process times to operate with speed and precision.

-Cost reduction principles to maximize profit.

-Resource reallocation to create new value opportunities.

-How to see the 7 Non-Value Added activities in order to eliminate waste and reduce costs.
-Making your Customer the focus of the Company.

2) Non-Lean Flow~ Simulation Activity 1
-Participate in a real simulation, exposing the danger of a non lean flow and an unorganized operation.

3) Value-Centered Flow
-Learn the importance of making value flow and why this directly impacts customer service and the bot-
tom line profits of any organization.

4) Lean Flow~ Simulation Activity 2
-Experience the power of a Lean Flow simulation and witness the phenomenal results created when using
this Proven approach to business.

5) Silos Vs. Flow
-Learn why departmental and silo thinking is destroying companies all over the world and why the new
competitive advantage is to structure your business based on the flow of value.

PARTICIPANTS WILL RECEIVE:

-Certification in the Principles of Value Stream Flow
-Padfolio and workbook

-Autographed copy of “Who Said So”
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